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1. Enroll in your 2017 benefits  
Oct. 7-28. Check your home mail  
and read page 7 for details. 
2. Take the Colleague Survey  
Sept. 25 - Oct. 9. See page 2  
for details.
3. Get your flu shot. Find out where 
to get vaccinated on page 6.   
4. Attend the Colleague Forum on 
Sept. 28 at 1 p.m. Search #Forum  
on LVHN Daily for locations. 
5. Nominate a colleague for a 
Friends of Nursing Award before 
Dec. 2. Search #FON2017 on LVHN 
Daily for details.   
what’s INSIDE
your TO-DO LIST
–  COLLEAGUE SURVEY
–  FY17 GOALS 
–  FLU SHOT DATES
–  OPEN ENROLLMENT
LVHN AND SCHUYLKILL HEALTH SYSTEM MERGE
LVHN and Schuylkill Health System (SHS) officially merged on Sept. 16. We now share one name and one mission:  
To heal, comfort and care for the people of our community. 
Following the announcement, a celebration was  
held as leaders toured the Pottsville hospitals to meet  
new colleagues. Here are two of them.
Maintenance department colleague Fritz Heller is a third-generation  
colleague at LVH–S. Jackson Street. While cleaning out a storage room,  
he discovered a dusty photo of the hospital’s head of surgery from the 1940s, James Heller, MD,  
his grandfather. “It’s a sigh of relief now that LVHN is here,” Heller says, “because I can carry on 
what my grandfather started.”   
Emergency department caregiver Leah Donovan, RN, shares the community’s excitement in  
having LVHN close to home. Here’s why. Her father survived cardiac arrest and her mother is a  
cancer survivor after receiving care at LVH–Cedar Crest. “I watched as my parents received great 
care in an expeditious manner from people who had a smile on their face,” she says. “I’m excited  





Here are things you need to know about the merger:
u  LVH–Schuylkill E. Norwegian Street and LVH–
Schuylkill S. Jackson Street are the new  
names of our Pottsville hospitals.
u  Bill Reppy (pictured above, left with C.D. Stoudt, 
DO) is the president of LVH–Schuylkill, oversee-
ing both hospitals as well as LVHN’s other oper-
ations in Schuylkill County. A Schuylkill County 
native, Reppy once worked at and is a familiar 
face in one of the hospitals he now leads.
u  A multi-year plan is in place to grow services, 
improve technology and recruit physicians  
to the area. 
u  The LVHN name and logo are becoming  
prominent in the community as they are being 
added to buildings and more.   
u  New colleagues are learning about LVHN’s  
culture, including our behaviors, daily  
management tools (e.g. visibility walls and 
huddles) and more. 
u  The merger creates access to much-needed 
health care services. Several thousand people 
travel from Schuylkill County to LVHN for  
services each year.
Visit LVHN Daily. Search #Merger to meet Reppy, get photos and see the celebration.
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Regionally, LVH was listed as 
“high-performing” in five specialties:
 1. Diabetes and endocrinology 
 2. Gynecology 
 3. Nephrology 
 4. Neurology and neurosurgery
 5. Urology  
This year, LVH–Muhlenberg ranks 20th among 
Pennsylvania hospitals and is listed as high- 
performing in urology. 
-Ted Williams
The survey asks questions about the work we do 
every day. Depending on your role, you’ll be asked 
additional questions about patient safety and the 
patient experience. If you work at Lehigh Valley 
Hospital (LVH) or LVH–Muhlenberg, there will be 
other questions about Magnet® designation. 
After the survey data is tabulated, our health 
network’s overall results will be shared with you. 
Results specific to your department will be shared 
with you by your manager. You’ll then have an 
opportunity to work with your manager and  
colleagues on your team to develop your  
department’s improvement plan.   
- Rick Martuscelli
u  Precisely targets cancerous and noncancerous 
brain tumors and lesions
u  Requires just one treatment 
u  Has low risk for complications
u  Rarely causes serious side effects 
- Jenn Fisher
For the 21st consecutive year, Lehigh Valley 
Hospital (LVH) ranks among the nation’s 
best hospitals by U.S. News & World Report. 
Once again, it is the only hospital in the region to 
achieve that status. LVH is listed No. 4 among all 
Pennsylvania hospitals.
LVH ranks nationally in five specialties: 
 1. Cardiology and cardiac surgery
 2. Gastroenterology and GI surgery 
 3. Geriatrics
 4. Orthopedics 
 5. Pulmonology   
 
What’s on your mind about working at LVHN? 
Let’s find out in the 2016 Colleague Survey. 
When the survey opens on Sept. 25, you’ll receive 
an email containing a secure link to the online 
survey. You’ll be able to take the survey at work 
or home on a computer or smartphone. Please 
participate by Oct. 9. The survey should take about 
15 minutes to complete. 
All responses will be kept anonymous and won’t be 
linked back to any individual. To engender trust and 
confidence in the anonymity of individual survey 
responses, we’ve hired an independent firm (SMD) 
to administer our survey, analyze the responses and 
provide group reports to develop improvement plans. 
We recently started a new multichannel marketing 
campaign to let people know about the benefits 
of Gamma Knife® Perfexion,™ an ultra-precise 
radiation treatment for the head offered at LVHN. 
This web-based campaign will reach people who 
are seeking treatment information for cancerous 
and noncancerous conditions of the brain, including 
such conditions as trigeminal neuralgia (chronic 
facial pain,) arteriovenous malformations (AVMs) or 
acoustic neuroma, all of which can be treated by 
Gamma Knife.
Gamma Knife:
u  Is not an actual knife, so no incision is needed
u  Uses stereotactic radiotherapy
TAKE THE COLLEAGUE SURVEY
REACHING PATIENTS WHO MAY  
BENEFIT FROM GAMMA KNIFE®
THE STREAK CONTINUES – LVH AMONG THE NATION’S BEST
Get details on these stories by searching 
the corresponding hashtag (#).
In Case You Missed It
u  LVHN enters partnership with Highmark 
Blue Shield (#Highmark)
u  Children’s hospital has a new name: 
Lehigh Valley Children’s Hospital 
(#Children’sHospital)
u  Visit the Cultural Competency  
Resource Center (#Cultural)
u  LVHN contributes $4.1 billion to state’s 
economy (#Economy)




Download the Guide; 
Request an Appointment 
Visit LVHN.org/gammaguide
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HEALTH CARE TODAY Q&A
FOCUS ON THE PATIENT EXPERIENCE
Kim Jordan, RN, began her career as a 
surgical intensive care nurse. She arrived at 
LVHN in 2002 and has since held several clinical 
administrative positions. In April she was named 
senior vice president of patient care services 
and chief nursing officer. Enhancing the patient 
experience is one of her top priorities.
Q What do you mean by  ‘patient experience’?
Our patients expect clinical excellence and may 
not notice the technical aspects of their care. 
What they do pay attention to and value is how 
they are treated and their care environment. 
Patient experience is really about relationships 
and going above and beyond to make patients 
and their loved ones feel safe, comfortable and 
confident. Communicating effectively is a key 
factor in achieving these goals.
Q Why is it important?When patients feel valued, they trust us. 
That helps reduce their anxiety during a stressful 
and vulnerable time. Trust also makes patients 
more likely to share important details about their 
condition, actively participate in their care and 
follow through on care instructions. This adds up 
to better quality and better outcomes. Plus, highly 
satisfied patients are more likely to return to us 
for care and recommend LVHN to their relatives 
and friends. 
Q How do we measure  patient experience?
It’s measured primarily through standardized 
surveys like Press Ganey and HCAHPS (Hospital 
Consumer Assessment of Healthcare Providers 
and Systems). Our scores are compared to other 
institutions nationwide (see the latest results on 
page 4) and impact our reimbursement. Patients 
and families also share both positive and negative 
comments through letters, emails and phone 
calls. We’re grateful for this feedback, and use it 
to continually enhance our services. 
Q How are we improving the  patient experience?
One example is a pilot program to enhance 
leadership rounding. Instead of simply visiting 
patients, unit leaders use iPads to ask patients 
a series of standard questions. The instant feed-
back allows us to immediately address any issues 
or concerns. It also gives us data that can be 
tracked and turned into process improvements. 
TAKE THE COLLEAGUE SURVEY
Another project is making bedside shift reporting 
more interactive. We’re observing care providers 
during shift changes and giving them tips to 
more effectively involve patients in their care plan 
discussions. Later this fall we’ll use this same 
observation and coaching process to enhance 
hourly rounding. 
If you don’t provide patient care, you can help by 
always keeping the patient perspective in mind. 
Ask yourself, ‘How does this project, plan or 
process impact patients?’ If you have a sugges-
tion, tell your supervisor. Your input and creativity 
will ultimately lead to better patient experiences 
throughout our health network.
-Gerard Migliore
Kim Jordan, RN 
Senior vice president of patient  
care services and chief nursing officer 
read more Q&As
Search #Q&A for information on many topics.
LVHNDAILY
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Network Goal Results
Triple Aim
ARE WE REACHING OUR GOALS?
AS WE STRIVE TO ACHIEVE OUR GOALS RELATED TO THE TRIPLE AIM  
(BETTER HEALTH, BETTER CARE AND BETTER COST), WE’LL USE THIS CHART TO TRACK  
OUR PROGRESS THROUGHOUT FISCAL YEAR 2017.
Decrease sepsis mortality
Increase MyLVHN engagement 
  -  Increase activations 
  -  Increase patients who use one or more MyLVHN functions 
Inpatient Access 
  -  Decrease ED length of stay for patients being hospitalized  
  -  Shorten transfer times between units 
Inpatient Experience
  -  Meet HCAHPS goals 
Clinical Pathways 
  -   Standardize care, improve outcomes and reduce cost  
for six common procedures 
Ambulatory Diagnostic Service Access
  -   Increase percentage of patients scheduled within  
       five days for CT, MRI, cardiac testing
Ambulatory Diagnostic Service Experience 
  -   Meet Press Ganey goals
Optimize cost per patient encounter
Green=Meeting our goal   Red=Opportunity for improvement
Goal must be achieved at the end of fiscal year 2017 to earn a  
Shared Success Plan (SSP) bonus in October. 
Results as of Sept. 9, 2016
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There is only one phone number you  
need to remember to schedule a test:  
610-402-TEST. We listened to physician and pa-
tient feedback and made scheduling a test quicker 
and easier. Here are reasons to call 610-402-TEST. 
u  Service patients deserve. For the 
provider offices, scheduling tests for patients 
during their doctor’s visit removes the need for 
patients from having to do it on their own and 
Each fiscal year we set goals to help us 
focus on the things we must do to further 
our mission. To help us succeed, departments 
align their goals with our health network goals and 
track their progress on their visibility wall. Here are 
details about our fiscal year 2017 goals, which are 
again based on the Triple Aim. 
BETTER HEALTH 
u  Decrease sepsis mortality. Last fiscal year, we 
did exceptional work to improve our mortality 
index (the ratio of actual deaths to expected 
deaths in our hospitals). This year, we’re 
focusing on decreasing deaths caused by 
sepsis, a potentially life-threatening response 
to an infection. 
u  Increase MyLVHN engagement. More than 
100,000 people created a MyLVHN account last 
year. That’s incredible. This year, we want more 
people to activate an account, and we want to 
help people get the most out of MyLVHN. We’ll 
NEW REASONS TO CALL 610-402-TEST 
NEW GOALS FOR FISCAL YEAR 2017
helps them more easily navigate the health 
network. For patients, the single number offers 
easier access for any of their appointment 
needs.   
u  Fast service. It takes about 10 seconds for 
a 402-TEST scheduler such as Michelle Loux 
(pictured) to answer a call. Although times vary 
depending on the caller’s needs, it takes an av-
erage of five minutes to obtain an appointment. 
measure activations and the number of people 
who use one or more of its functions. 
BETTER CARE
Inpatient 
u  Decrease length of stay in our emergency 
departments for patients being hospitalized. This 
includes acute admissions, observations and 
ambulatory overnight cases. Our target goal is a 
5 percent reduction.  
u  Decrease transfer times between units. Our 
target goal is a 10 percent reduction.  
u  Provide an exceptional experience. We’ll con-
tinue to drive improvements in HCAHPS scores. 
Clinical pathways
u  Standardize care, improve outcomes and reduce 
costs for six common procedures: Elective heart 
bypass surgery, elective cardiac catheterization 
with angioplasty, single knee replacement, single 
hip replacement, bariatric surgery, and a low-
u  Convenient hours. 402-TEST is available 
Monday through Friday 7 a.m. to 8 p.m., and 
Saturday 9 a.m. to 5 p.m.
u  Appointments scheduled more 
quickly. Our goal is to schedule tests within 
five days. The scheduler offers the first available 
appointment nearest to the patient’s starting 
point – such as their home or place of work 
– and extends the search outward until the 
patient’s needs are met.    
u  Less stress. Schedulers use Google maps 
and street view to give callers directions and 
landmarks to help them easily find an  
LVHN location. 
u  Appointment reminders. We’ll soon 
offer text and phone call appointment reminders 
to patients who opt in to this service.     
- Rick Martuscelli
risk pregnancy/delivery. We’ll work to standardize 
care across LVHN for all these procedures, 
integrating pre- and post-hospital care, which 
will help us provide quality care at a lower cost. 
Ambulatory diagnostic services 
u  Increase the percentage of patients scheduled 
within five days for a CT, MRI or cardiac testing. 
u  Provide an exceptional experience. We’ll contin-
ue to drive improvements in Press Ganey scores. 
BETTER COST
u  Optimize cost per patient encounter. Our target 
goal is to keep costs 0.2 percent below the 
budgeted amount. 
- Rick Martuscelli
Use the graph on page 4 to track our 
progress throughout the year and see 
which goals we must achieve to earn a 
Shared Success Plan (SSP) bonus. 
See our TESTING and  
IMAGING CENTERS
Visit LVHN.org/testing. 
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REACH YOUR WELLNESS GOALS  
WITH FREE HEALTH COACHING 
Life is busy and often stressful, which can 
make it difficult to make your health a 
priority. That’s why LVHN is offering free health 
coaching to all colleagues regardless of health plan 
coverage. (Dependents age 18 and older enrolled 
in Choice Plus also qualify.) The confidential service 
is designed to give you the support you need to 
reach your wellness goals. 
Certified coaches are specially trained to help you:
u  Develop a wellness vision and celebrate  
your successes
u  Find better work/life balance
u  Lose weight or improve healthy eating
u  Reduce stress
u  Increase physical activity for better health
u  Take your fitness performance to the next level 
u  Stop smoking
u  Manage chronic conditions like diabetes  
and heart disease
u  And more
Thousands of colleagues responded to a survey 
and said they want help achieving wellness goals. 
Health coaching is a proven way to support  
colleagues on their journey.
One-on-one phone-based sessions can take 30 
minutes or less for the initial call. Follow-up calls 
take as little as 15 minutes depending on your 
schedule. Some people appreciate the encourage-
ment and guidance a coach provides, while others 
want specific strategies or to be held accountable. 
You can set the goal and tell your coach what kind 
of support you need to be successful. It’s a benefit 
that can help in many aspects of your life. 
- Sheila Caballero
GET YOUR FLU SHOT
Flu season is just around the corner. Flu 
shots are highly effective and are the best way to 
protect yourself, your patients and your family. All 
colleagues who have patient contact must get a 
flu shot by Nov. 23, unless an approved medical or 
religious exemption is granted by employee health 
services. (The deadline to submit a request for 
exemption is Nov. 1.) Colleagues who do not have 
patient contact but choose not to get vaccinated 
must decline by Nov. 23. The declination link 
appears in the mandatory first quarter TLC bundle.
Flu shot clinic schedule
LVH–17th Street, Center for Healthy Aging  
Oct. 11, 7 a.m.-2 p.m. 
Oct. 27, 7 a.m.-2 p.m. 
Nov. 16, 10 a.m.-3:30 p.m.
LVH–Muhlenberg, ECC hallway  
Oct. 5, 6:30 a.m.-6:30 p.m. 
Oct. 15, 6:30 a.m.-11 a.m. 
Nov. 8, 6:30 a.m.-2 p.m. 
Nov. 18, 12 p.m.-7:30 p.m.
LVH–Cedar Crest, Kasych Family Pavilion 
first-floor hallway 
Oct. 3, 6:30 a.m.-6:30 p.m. 
Oct. 7, 6:30 a.m.-2 p.m. 
Oct. 19, 12 p.m.-7:30 p.m. 
Oct. 29, 6:30 a.m.-11 a.m. 
Nov. 10, 6:30 a.m.-2 p.m. 
Nov. 21, 12 p.m.-7:30 p.m.
LVHN–Mack Boulevard cafeteria 
Oct. 13, 8 a.m.-3:30 p.m. 
Nov. 14, 8 a.m.-2 p.m.
LVHN–One City Center seventh floor  
open area  
Oct. 31, 8 a.m.-1 p.m.
Shupriya Boyle, RN (pictured), and her  
colleagues in employee health services are 
available to provide vaccinations during walk-in 
hours. Patient care colleagues are free to utilize 
peer vaccinators.
-Gerard Migliore
Get Flu Shot Campaign Details and 
Employee Health Walk-in Hours 
Visit LVH.com and click “Influenza Infor-
mation” under “Colleague Resources.” 
SIGN UP 
Click the MyPopulytics icon on the SSO 























LVHN Quarterly is a magazine 
for LVHN colleagues.
Vice president,  
marketing and  
public affairs 
John Marzano
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REVIEW YOUR  
2017 OPEN  
ENROLLMENT PACKET  PRIDEPOINTS:  
RECOGNITION MADE EASY
Your health and the health of your family is 
important. That’s why LVHN offers benefit-eligible 
colleagues a comprehensive benefit plan to keep 
you at your best. An Open Enrollment packet 
containing detailed information on our medical, 
dental, vision, supplemental life insurance and 
flexible spending account (FSA) benefits in 2017 
was mailed to your home in mid-September.
Here’s what you need to know about 
this year’s Open Enrollment:
u  We have a new plan name. We’ve renamed our 
medical plan LVHN Health Plan to help organi-
zations more easily identify our plan from other 
non-LVHN “Choice Plus” branded products.
u  You must enroll through Lawson. Both new 
and current colleagues must use Lawson 
(accessible on the SSO toolbar) to enroll from 
Oct. 7 through Oct. 28.
u  Enrollment packets include everything you 
need to know. Your packet includes high-
lights of the 2017 benefits information and 
examples to help you choose between our 
PPO and HSA health plans, and a summary 
of material modifications. 
Please review all documents carefully before 
you enroll in benefits. If you don’t receive your 
packet by Sept. 30, call the benefits team at 
484-884-3199.
- Sheila Caballero
Extraordinary effort deserves recognition. 
PRIDEpoints, our new online portal for rewarding 
and recognizing colleagues, allows you to 
recognize your peers and redeem points for great 
gifts. A pilot version of the site is currently being 
conducted with patient care services colleagues, 
such as 7T’s Tiffany Frantz.
The PRIDEpoints portal  
allows you to:
u  Get recognized – Did you go above and 
beyond on a project or assignment? Did you 
go out of your way to make a patient, visitor or 
colleague feel special? PRIDEpoints allows your 
department director to recognize your efforts 
and reward you with points. 
u  Redeem reward points – If your director 
awards you points for exceptional effort, 
PRIDEpoints is the place to redeem them for 
great gifts, including a large selection of gift 
cards for local establishments and retailers. 
You can redeem your points right away or save 
them up for an even bigger gift. 
u  Send eCards – Is a colleague celebrating a 
birthday or other special occasion? Or maybe 
you want to say thanks, welcome a new team 
member or send someone condolences. With 
PRIDEpoints, you can send them an eCard and 
make their day.
The distribution of points will vary by department. 
Some directors may opt for group recognition like 
team lunches, while others will award points on 
an individual basis, and some may do both. Your 
director will explain how the program will work in 
your area.  
- Gerard Migliore
learn MORE 
Search #PRIDEpoints  for a helpful Q&A.
LVHNDAILY
Search #OpenE for dates and times.
LVHNDAILY
attend an open  
enrollment HELP SESSION
Marketing and Public Affairs 
P.O. Box 689 
Allentown, PA 18105-1556
© Lehigh Valley Health Network
LVHN is committed to conserving resources by 
using the latest in energy-efficient printing.







Kailin Rumfield, CRNP knows all too well the 
struggles of living with type 1 diabetes. She 
was diagnosed with the condition at age 7. Now, 
she provides care at LVPG Pediatric Endocrinology 
and makes sure to participate in an event she 
calls “the best three days of the year,” Camp  
Red Jacket. 
Sponsored by LVHN, Camp Red Jacket is a free 
three-day camp that helps children with type 1 
diabetes manage their condition in a safe, fun en-
vironment. Now in its 16th year, the camp is close 
to Rumfield’s heart because she can relate to what 
campers are going through. “Kids learn how to 
balance their nutrition and practice counting carbs, 
WHY KAILIN CARES FOR KIDS AT CAMP 
proper insulin injection and pump site rotation, 
and other important skills in managing diabetes,” 
Rumfield says.
One thing Rumfield finds most interesting about 
the camp – which is held at Camp Fowler in  
Orefield – is how her patients’ personalities 
emerge. Being outside instead of in a practice 
setting helps children feel free and relaxed.  
“They get to discuss their lives outside of diabetes,” 
Rumfield says.  
Rumfield joins LVHN colleagues from the Helwig 
Diabetes Center, pediatric and adult endocrinology, 
community volunteers and camp counselors who 
help staff the camp. “Using my experience to help 
kids is something that’s important to me,” she 
says. “I like relationships, and through my job I 
get to build relationships with children and their 
parents.”
These relationships are just as important to the 
people Rumfield serves. One camper’s parent said 
to her, “There is a piece of my heart with you here 
today.” Comments like this make the camp expe-
rience invaluable to Rumfield. But it’s the unique 
and educational experience the camp provides that 
makes it invaluable to families. “Here everything is 
normalized,” Rumfield says. “Kids feel safe and are 
well managed medically. They can have fun and 
just be kids.”
- Nayab Khan
